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1. Background 

The development of inland navigation is crucial in order to anticipate a considerable increase in freight transport demands throughout Europe. Waterborne transport needs to be more attractive in competition and co-operation with road and rail transport. 

In European research projects, like INCARNATION, INDRIS, COMPRIS and ALSO Danube, the RIS concept was developed and the first steps towards harmonisation of processes and definition of standards were made.

In 1998 the European Union (EU) officially defined the concept of River Information Services (RIS) to improve the reliability and availability of European inland navigation. 

The RIS concept, which represents a substantial change in the Inland Waterway Transport sector, aims to the implementation of information services in order to support planning and management of traffic and transport operations. RIS supports the inland waterway transport sector in coming into line with modern developments in logistics and supply chain management, and thus facilitates the integration of Inland Waterway Transport into the intermodal transport chain which is a prerequisite for a higher modal share for Inland Waterway Transport.

The first step undertaken towards implementation was the establishment of the European RIS Platform; a platform for participation of a large part of the European (EU and non-EU) national authorities to promote the standardised and harmonised implementation of RIS. 

The European RIS platform supported in the early 2000’s the installation of RIS Expert Groups aiming at the standardisation and harmonisation of the RIS key technologies.  

Since that period the Expert Groups played a major role in the development of standards and as advisory body of institutions like the Central Commission for Navigation on the Rhine (CCNR), the Danube Commission (DC) and United Nations Economic Commission for Europe (UN ECE) on RIS standardisation processes.

The first standards for Inland ECDIS, Notice to Skippers (NtS), Vessel Tracking and Tracing (VTT) and Electronic Reporting International (ERI) were formally accepted by the CCNR. In 2002 PIANC compiled RIS Guidelines on the basis of the results of different European research and development projects. These RIS Guidelines 2002 were formally adopted by the CCNR in May 2003 and the revised version 2004 of the PIANC Guidelines was adopted by CCNR in 2004.

A major contribution to the implementation of River Information Services has been the RIS Framework Directive of the European Union (2005/44/EC), published in 2004 and put into force in October 2005. This directive contains binding rules for the authorities on the implementation of RIS services according to agreed standards. In order to ensure the interoperability of the RIS services the European Commission adopted the RIS guidelines in 2006. 

In direct relation to the publication and formalisation of the RIS directive, the European Commission (EC) installed the RIS Committee, an advisory Committee in line with Council directive 91/672/EEC, Decision 1999/468/EC and in accordance with Article 11 of the RIS directive 2005/44/EC on the implementation of the RIS directive in the member States.

The RIS Committee assists the EC on the development of the guidelines and technical specifications, amendments of the annexes of the RIS directive and the implementation of River Information Services in the member States. 

The RIS Expert Groups are international technical platforms ensuring the harmonized  development and maintenance of RIS standards in Europe. 

The RIS directive provides the basis for Commission Regulations on technical specifications for Inland ECDIS, NtS, ERI and Vessel Tracking and Tracing systems. The Expert Groups provide the EC with proposals for these regulations.  

2. Objectives 

The objectives of the RIS Expert Group Electronic Reporting International are the following:

· To extend and maintain the standards for electronic reporting in inland navigation to governmental and between governmental bodies and other parties involved in inland waterway transport including 
· Data standards 

· Technical standards, 

· Message standards  

· Codes and reference tables. 

· Privacy and security aspects and uniform procedures

· Elaboration of clarification documents with respect to the standards 

· Maintenance procedures

· To submit proposals for the extension or amendment of standards to EC, CCNR, DC, Sava Commission, Mosel Commission, UN/ECE and other interested international standardisation bodies.

· To set up and maintain minimum requirements (level) for Quality of Information Services (QoIS) agreements (or procedures) aiming at the correct implementation of and well functioning of already implemented, above mentioned standards. This comprises proposals for agreements between national authorities for discussion within the RIS Committee.

· To submit proposals for the extension or amendment of QoIS agreements to the RIS Committee, other interested international bodies and the contracting parties.

· To support the implementation of the RIS technical guidelines and specifications and advice the Commission through the EC RIS Committee in the planning, implementation and operational use of the technical specifications and the used standards in line with article 5 of the RIS directive. 

· To advise the CCNR, Danube Commission, Sava Commission, Mosel Commission, UN/ECE and other interested international organisations on the used standard as well as the implementation and operational use of standards.

· To serve as independent international platform to ensure a harmonised development of the standards in the different international organisations. (Maintain the link with other standardisation bodies in the field of interest).

· To harmonise standards in relation to other (existing or under development) standards and European initiatives in order to ensure interoperability within the whole transport chain and especially with the other modes and means of transport. 

· To support the EC (and other relevant bodies) on promotion and dissemination of RIS. 

· To provide information and assist the competent authorities and users in the interpretation of the standards.

3. Constraints

· The results of the RIS Expert Group Electronic Reporting International are based on existing standards:

· UN ECE standards and recommendations for Trade Facilitation in accordance with ISO 7372, (transport sector) UNCEFACT message standards for Trade and Transport, ISO 9735 message standard, IMO standards in accordance with the IMO FAL Convention, Standards of the World Customs Organisation, ISO 6346 standards for equipment (freight containers) UNDG data standards, 

· In addition the standards are based on the Standard EDI message implementation manuals as published by the PROTECT group of ports, implementation guidelines as published by the UN/CEFACT Transport group and ITIGG (International Transport Implementation Guidelines Group), and the developments within EMSA (European Maritime Safety Agency) with respect to Electronic Reporting and the use of harmonised standards   

· The results of the RIS Expert Group Electronic Reporting International  take into account existing and upcoming (draft) international, national and regional (or local) rules and legislations.

4. Organisation

4.1
Membership 

· The Expert Group consists of members organised by delegations.
· Members of the Expert Group are representative of the competent fairway authorities having current expertise in the field of  procedures in inland waterway transport.  

· Each competent authority may appoint a governmental delegation of that country and the members of the Expert Groups may appoint non-governmental delegations.  

· A delegation consists of a delegation leader and experts/advisors 

· A delegation can be either governmental or non governmental.

· Representatives of EC, CCNR, DC, Sava Commission, Mosel Commission UN/ECE and other interested international bodies are invited to participate in the Expert Group as observers. 

· The members of the Expert Groups  invite experts as observers where required for specific topics and expertise.  

4.2 
Procedures 

4.2.1.
Meetings

· Each Expert Group has at least one meeting in a calendar year..

· Once a year the RIS Expert Groups, Inland ECDIS, NtS, ERI and VTT, organise their meetings at the same location and during the same week.

· The chairs of the RIS Expert Groups will inform each other on the results and actions of their own Expert Group and invite each other to the meetings.

4.2.2.
(Vice) Chairs

Nomination and appointment

· Only governmental delegations have the right to nominate candidates for the positions of Chair and vice-Chair. 

· Every delegation of the Expert Group -as defined in 4.1 - has one vote in the election or confirmation of the Chair and vice-Chair. 

· Candidates will be elected by majority of votes and should at least have the support of three delegations. A quorum of three delegations is required for election or confirmation of the (vice) Chair.

· Once a year the election of the chairpersons will be placed on the agenda and the result of the election or confirmation will be recorded in the minutes. 

Resignation

· If a (vice) Chair steps down (s)he will announce his/her resignation at least two months prior to the next meeting to ensure that all formalities can be followed for the nomination of the new candidates. 

· The (resigning) (vice)-Chair will take care that all formalities have been adhered to and that all duties are properly handed over.

4.2.3
Secretarial support 

Secretarial support is needed in order to ensure the efficient and effective functioning of the Expert Group and the coordination with the other RIS Expert Groups. This support includes tasks like the maintenance and operation of the RIS Community portal, preparation and execution of promotional activities and organisation of combined RIS Expert Groups meetings. 

4.2.4
Proposals and change requests  

Submission 

· Each member of the Expert Group and observer is entitled to submit proposals and/or change requests in accordance with the change request procedures as described in paragraph 4.2.4, by means of the agreed change request form (see annex 1).  

· If a decision on a proposal is urgently required (urgent change request), the proposal has to be sent together with an explanation of the urgency to the Chair or an appointed responsible person of the expert group. The Chair or the appointed responsible person review the submitted proposal for completeness and may request additional information and/or clarification from the proposer.

· If a revised proposal or change request is submitted, it will be handled as a new proposal or change request.

Proceedings

· The Expert Group may decide to install working and/or correspondence groups for drafting of specific proposals.  - Add if desired, a list of permanent working/correspondence group in an Annex-  

· In case of urgent change requests the proposal will be distributed to all the members and observers of the Expert Group for a written (electronic) consultation and acceptance procedure, indicating the required reaction time, taking into account the urgency grade of the request.

Decision-making

· The expert group has to try to reach consensus. If this is not possible the decision is made by the following voting procedure.

· Each delegation – as defined in 4.1 - has one vote.

· A proposal or change request can be adopted with a two third majority of the delegations present at a meeting. In case of a written (electronic) procedure with a two third majority of the delegations that respond to the consultation. In both cases, a quorum of three delegations is required for adoption.

· In case of changes or additions which may have a direct effect on the legislative measures or instruments of the respective competent authorities, the adoption of such a proposal or change request is restricted to the approval by the governmental delegations of the Expert group for Electronic Reporting International (ERI). 

· The adoption of either amendments to the existing Terms of Reference or new Terms of Reference of the Expert Group requires unanimous agreement. 

Further proceedings

· After the Expert Group agrees on a proposal the final proposal will be submitted either to the Commission or other international organisations and where applicable the RIS Committee.

· In case additional information or clarification of already existing documents (accepted by the EU RIS Committee or other international bodies) is needed, the Expert Group will publish these clarifications in a separate document that has no official status. If necessary, the information in this document will be included in the next proposal for amendment of the existing standard. 

5. 
Instruments 

· Change requests have to be submitted in accordance with the agreed change request procedures (see 4.2.4) by means of the agreed change request form (see annex 2).

· The Expert Group makes the standards, draft standards, agreed documents, working documents, final proposals and change requests available, through the RIS Community portal. The Expert Group decides which document is available for a broad public and which only for Expert Group members.

· The Expert Group uses instruments as agreed upon with other RIS Expert Groups such as RIS reference data procedures and promotion tools.

6.
Contact information 

Electronic Reporting International: 
eri@ris.eu
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